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ORGANIZATIONAL DEVELOPMENT

» The strategy of the organization for 2021-2023

» Communication strategy for 2021-2023

» Operational plan 2021-2022

» Budget 2022

» Updated policies and procedures: procurement policies and

procedures (2021), financial rules and internal control (2021),

provisions on protection against sexual exploitation and sexual

violence (2021), personnel management procedures (2021).




PROGRAMS AND PROJECTS

=» Strengthening the capacity of youth bank

teams
=> Exchanges

=> Implementation of network projects

=» Creating a fund to provide microgrants to

craft producers in communities that will
donate on the development of Community

foundation

=> (Conduct public hearings and analysis of
local programs and strategies

Creating a safety fund
To spread the program to new

communities

v

=> 10 new participants of the CF of Ukraine
program

=>» Advising and training to create new CFs

=» Organization of the annual CF conference

=> Assessment of extension potential

=» Teaching CF advocacy and lobbying skills
=> Working group for bills "On Public

Councils”, "On Social Entrepreneurship”,
endowment.

=» Update policies and procedures
=>» Adaptation of the communication plan
=» Strategic partnerships
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NETWORK CATALOG

llllllll

Developed, printed, and spread 3000 catalogs
which consist of information:

}

}

information about network members;

about the potential of their communities and
prospects for development;

teams and examples of the best projects;

feedback from esteemed people and previous
clients;

the full range of paid services that members of
community foundations can provide.




» OUR SERVICES

Ol

Fundraising

15 years' axparience of fundraising
from the community, business,
government, and international

donors

03

Project development
for grant competitions

Searching donors, confarming
assessment to priorities, writing
applications, parther s=arch

05

Mominal, family, and
special thematic

Special community foundations
activities

02

Project management

Experignce managing national and
international projects with budgets
amaunting te $7 million

04

Leading networking
projects

Invvalving up to 20 organizations
per one project

06

Identifying
citizen needs

Social surveys, studying problems,
developing recommendations

Q7

Advocacy

Lebbying for local pregrams and
decisions by central authorities

09

Event management

Fairs, conferences, festivals,
exchanges, and study trips with up
to 5,000 participants

11

Cender equality

Cender urban planning, gender
mainstreaming in lecal development
programs, educational measures

09

Facilitation

Modarating events, panal
discusslonsgconferences, national
and international trainings

10

Educational services

Trainings and seminars in civic
engagement, intersectoral
coaperation, gender agquality, and
coaching

12

Funds management

administering educational and
sports scholarship programs for
municipalities and donors



MOVEMENT OF YOUTH BANKS OF UKRAINE

» Participation of youth leaders in several training sessions

» Formation of youth projects aimed at solving the problems
of their community

» All-Ukrainian conference of youth banks of Ukraine's
initiatives in Kyiv. Meetings with the Ministry of Youth and

g Sports representatives, MES, KM. Discussion of youth

| policy formation at the state level and on the ground
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» Youth bank teams had exchange visits to partners’ youth
banks. A total of 7 visits were organized.

-t

» Youth bank teams have started implementing planned
projects. YB Berezan and YB Novoyavorivsk have
completed their projects.




COMMUNITY NEEDS RESEARCH

In the framework of the project "Strengthening the Network
of Community Funds”, implemented by the charity
organization "National Network for the Development of Local
Philanthropy"” based on the results of the project competition
"School of Community Funds" with the support of ISAR

"Unity” funded by Ch.S. MOTT. together with the State
Institute of Family and Youth Policy, a sociological survey of
the population of territorial communities was conducted.

The purpose of the survey is to study the problems of the
population of the local community and find ways to solve

them. Research results:

https://philanthropy.com.ua/en/news/view/fondi-vivcili-
potrebi-svoih-gromad-slahom-opituvanna-naselenna




NEW FUNDRAISING TOOLS

An online platform for quick donations directly
to the accounts of members of the organization
R e A0 o has been launched through convenient landing
tools, chatbots, as well as any other tools (for
example, PrivatBank terminals). One of the tools
at the link:




GRANT GIVING ACTIVITIES

Applicant organizations now apply for grant
Mouidianeio HepSlpos il i competitions online through their personal account.

foxanskoi ¢.nuu¢.lr Grant paperwork is done online.

Also on the organization's website added a tab
"Grants” and "Tenders":

EesxE=m  p https://philanthropy.com.ua/grants

» https://philanthropy.com.ua/tenders




COMMUNICATIONS
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A memorandum of cooperation was signed with the

Public Council on Culture and Sports of Ukraine, the
Association of Ukrainian Cities.

The organization informs supporters of the organization
about its events and news every day. The coverage of

supporters only on the social network Facebook has
grown from 500 to 6,500 people, informing about joint
activities with ministries, government officials, partner
organizations.

A newsletter has been launched for donors, partners, and
the public sector

Printing of branded products: T-shirts, hoodies, stickers.




OFFICE

A stationary, convenient office of the organization has been
opened at the following address: Kyiv, vul. Velyka Vasylkivska
66, office 207




BUDGET:

» The organization's budget for 2021 amounted to UAH 1.5 million
-53500USD

» A grant competition was held and 7 mini-migrants were
provided to the members of the Network for the implementation
of socially significant projects and sociological research of issues

in communities. The results are published

https://philanthropy.com.ua/news/view/fondi-vivcili-potrebi-

svoih-gromad-slahomopituvanna-naselenna




INDICATORS FROM STRATEGY PLANNING ACHIEVED:

MNe GOAL INDICATOR ACHIEVED

1 | Updated procedures and policies of the organization 5 documents were updated

2 | Attracting new network members 2 members were attracted

3 | Implanted regranting programs 1 program was implemented

4 | Study visits for Network members 1 exchange program

5 | Holding a large thematic event 1 meeting of Ukrainian CF

Conducting a training program for members and 1 educational course for Youth

6 partners of the Network Banks Initiatives

7 | Administrative capacity Office and 5 personals
Regular meeting of governing

8 | Management capacity bodies in accordance with the
Statutory Provisions

9 | Effective partnerships 3 memorandums




NATIONAL NETWORK LOCAL
PHILANTHROPY DEVELOPMENT

Report on work done
January 2022 — September 2022




HOUSING MedAid

The purpose of the project is to create and customize The goal of the project is to equip hospitals,
permanent housing for Ukrainians who have lost social institutions, residents of Ukraine

your home necessary medical equipment, medicines and
@ $87,500 was raised means of emergency medical support
@ renovation of 2 dormitories for Institutions

more than 200 people @ $123,000 was raised

@ 3 donors in the process of negotiations for repairs @ 15 grants are planned (6 already

damaged houses for the next year approved)

@ about 4 tons of humanitarian aid were distributed @® 6 purchases of medicines for humanitarian
cargo from IOM (repair, hygienic headquarters

winterization sets) through activity @ involved 3 new donor organizations to

community funds cooperation




Youth Banks of Initiative

Purpose: to support the initiatives of MBI, which
aimed at actualizing the topic of socialization

youth in war conditions and involvement of youth in
solving social and humanitarian problems
community

@® 543,500 was raised

@ it is planned to support 24 projects (already

10 supported)

@ assistance to 100 families through the cash program
@ involvement of new MBIs in cooperation

(Podilsk community and the new MBI in

Sosnivka)

An open letter to international
NGOs

The goal of the project is to increase the percentage of
MNGOs work with local NGOs. Focus - organizations
which collect funds under the slogan
#StandWithUkraine

@ more than 200 signatures have been collected

@ 4 organizations requested our consultations
regarding the needs of the NGO

The following steps are planned:

- Creation of the application "from letter to action”
after several consultations with LNGOs and MNGOs

- Conference for exchange of work experience

at the local level




Humanitarian Aid

Organization of aid delivery within Ukraine and from abroad for our funds

communities In particular, baby food and diapers for FG were delivered

Berezan, medicines and products for animals to Kakhovka, bedding to FG Zhytomyr and FG
Voznesensk, products to FG Vasylkov, Boyarka, Podilska hromad,

Voznesenska Electric beds were delivered to FG Zhytomyr, planned

another delivery to Kharkiv.

$3,000 for books for young Ukrainians

The Cyphers Foundation's initiative to print workbooks in Ukrainian for
children abroad. We collected about UAH 10,000 through the site and agreed on
€5,500 funding for printing.



International

cooperation

->Global Fund for Community foundations

A special competition for grants for foundations was opened
communities of Ukraine. Provided institutional support.
They help with donor contacts. They started

cooperation in the open letter project.

- ECF|

They support the international presence of funds
communities of Ukraine. Invited to the conference and
Introduce donors.

- Foundations of European communities

Help with the humanitarian, with local people
organizations that want to provide assistance (hospitals,
entrepreneurs, etc. We helped the FG Europe

arrange delivery to Ukraine.

-> |n process:

Global Giving, Black Sea Trust, Disasters Emergency
Committee (DEC), ShelterBox, KING BAUDOUIN
FOUNDATION



Administrative
capacity

A team of 8 people: MBI coordinator,

open letter project manager,

project manager of the MedAid special fund, PR-
manager, SMM manager,

fundraiser, accountant.

@ Configured Google tools to work

teams

@ Received a grant and connected Google ads
@ 1C has been configured

@ The grant application system has been improved
through our website

@ A new fundraising system has been connected
@ Updated the MBI mobile application

@ Saved the office




Plans till the
-> Educational program and offline conference for
e n d Of t h e community funds of Ukraine

- Online meeting of local NGOs to work on
plan for MNGO in the topic of localization
- Online panel of MNGO regarding the open letter and
ye a r of the proposed localization strategy
- Conference on open letter for MNGO and
local NGOs
- Grants for CF(9 pcs) and MBI (14 pcs)
-> Repairs and occupancy of 2 dormitories
- Attending the conference of the Federal Government of Romania

-> 4 tours for donors to CF
- There is a request for CF training and conference




Challenges

@ Administrative expenses for the next year
(130,000 UAH per month: salaries and office)

@ Network expansion program: goals, methods,
financing

@ Update of the charter
@ Expansion of international cooperation

@ Development of policies and procedures for working with
humanitarian projects.




