


























Report on work done
January 2022 — September 2022



Projects

HOUSING
The purpose of the project is to create and customize
permanent housing for Ukrainians who have lost
your home
● $87,500 was raised
● renovation of 2 dormitories for
more than 200 people
● 3 donors in the process of negotiations for repairs
damaged houses for the next year
● about 4 tons of humanitarian aid were distributed
cargo from IOM (repair, hygienic
winterization sets) through activity
community funds

MedAid
The goal of the project is to equip hospitals,
social institutions, residents of Ukraine
necessary medical equipment, medicines and
means of emergency medical support
institutions
● $123,000 was raised
● 15 grants are planned (6 already
approved)
● 6 purchases of medicines for humanitarian
headquarters
● involved 3 new donor organizations to
cooperation



Projects

Youth Banks of Initiative
Purpose: to support the initiatives of MBI, which
aimed at actualizing the topic of socialization
youth in war conditions and involvement of youth in
solving social and humanitarian problems
community
● $43,500 was raised
● it is planned to support 24 projects (already
10 supported)
● assistance to 100 families through the cash program
● involvement of new MBIs in cooperation
(Podilsk community and the new MBI in
Sosnivka)

An open letter to international 
NGOs

The goal of the project is to increase the percentage of
MNGOs work with local NGOs. Focus - organizations
which collect funds under the slogan
#StandWithUkraine
● more than 200 signatures have been collected
● 4 organizations requested our consultations
regarding the needs of the NGO
The following steps are planned:
- Creation of the application "from letter to action"
after several consultations with LNGOs and MNGOs
- Conference for exchange of work experience
at the local level



Other

Humanitarian Aid
Organization of aid delivery within Ukraine and from abroad for our funds
communities In particular, baby food and diapers for FG were delivered
Berezan, medicines and products for animals to Kakhovka, bedding to FG Zhytomyr and FG
Voznesensk, products to FG Vasylkov, Boyarka, Podilska hromad,
Voznesenska Electric beds were delivered to FG Zhytomyr, planned
another delivery to Kharkiv.

$3,000 for books for young Ukrainians
The Cyphers Foundation's initiative to print workbooks in Ukrainian for
children abroad. We collected about UAH 10,000 through the site and agreed on
€5,500 funding for printing.



International
cooperation

➔Global Fund for Community foundations
A special competition for grants for foundations was opened
communities of Ukraine. Provided institutional support.
They help with donor contacts. They started
cooperation in the open letter project.

➔ ECFI
They support the international presence of funds
communities of Ukraine. Invited to the conference and
introduce donors.

➔ Foundations of European communities
Help with the humanitarian, with local people
organizations that want to provide assistance (hospitals,
entrepreneurs, etc. We helped the FG Europe
arrange delivery to Ukraine.

➔ In process:
Global Giving, Black Sea Trust, Disasters Emergency
Committee (DEC), ShelterBox, KING BAUDOUIN
FOUNDATION



Administrative
capacity
A team of 8 people: MBI coordinator,
open letter project manager,
project manager of the MedAid special fund, PR-
manager, SMM manager,
fundraiser, accountant.
● Configured Google tools to work
teams
● Received a grant and connected Google ads
● 1C has been configured
● The grant application system has been improved
through our website
● A new fundraising system has been connected
● Updated the MBI mobile application
● Saved the office



➔ Educational program and offline conference for
community funds of Ukraine
➔ Online meeting of local NGOs to work on
plan for MNGO in the topic of localization
➔ Online panel of MNGO regarding the open letter and
of the proposed localization strategy
➔ Conference on open letter for MNGO and
local NGOs
➔ Grants for CF(9 pcs) and MBI (14 pcs)
➔ Repairs and occupancy of 2 dormitories
➔ Attending the conference of the Federal Government of Romania
➔ 4 tours for donors to CF
➔ There is a request for CF training and conference

Plans till the
end of the
year



● Administrative expenses for the next year
(130,000 UAH per month: salaries and office)

● Network expansion program: goals, methods,
financing

● Update of the charter

● Expansion of international cooperation

● Development of policies and procedures for working with
humanitarian projects.

Challenges


